50 Attributes of Effective Superintendents
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A Good Superintendent is …

1. Accountable – understands that he or she is ultimately responsible for what goes on his or her subdivision.  Takes responsibility and uses authority to promote safe, productive business.

2. Approachable – makes himself physically accessible by spending most of his time on the tract interfacing with the tradesmen where he is easy to find, and displays an attitude that encourages questions and working together.

3. Communicative – understands the vital communication link played by the superintendent and works to systematically keep everyone involved in the process informed including Sales, Construction, Mortgage, Trades, and Buyers.

4. Confident – understands the role he plays as Superintendent, and projects positive, understanding image as a leader and supervisor.

5. Consistent – conducts himself in a positive, predictable fashion.  Develops systems and practices to produce a quality product every time, a quality work environment, and a level playing field for others involved with the process.

6. Creative – finds a way to get the job done when obstacles pop up.  Approaches the job with an open mind and looks for solutions and new ways of dealing with challenges.

7. Decisive – able to attack problems when they occur, look at all existing options, and make informed decisions.  Not afraid to make the call.  Willing and able to justify decisions and live with the consequences of those decisions.

8. Dedicated – displays strong work ethic and commitment to performing the job to the best of his or her ability.  Willing to put in extra hours when necessary, and contributes maximum effort at all times.

9. Diligent – realizes that role of Super requires constant effort and an enormous responsibility.  Must always do “the right thing”. Not afraid to aggressively pursue solutions when obstacles occur.

10. Diplomatic – understands the nature of human behavior and is able to address sensitive issues with competence and understanding to affect positive solutions.  Must be able to deal effectively with a wide range of people and personalities.

11. Driven – must be able keep the process moving, demonstrate a desire to achieve, and be able to push others without being pushy.

12. Energetic – must be outgoing and charismatic, and display a lot of energy.  Being a Superintendent is a huge job – not for the lazy or laid back.

13. Enthusiastic – a must for anyone who’s a Superintendent – or any kind of leader.  If you don’t have enthusiasm, you will never last in this position.

14. Ethical – as a leader, and company representative, must always act with only the highest standards of moral behavior. 

15. Fair – treats everyone equally, recognizes that consistency is essential to a smooth running operation, and strives to promote that consistency.

16. Flexible – to work effectively with others, understands that it is necessary sometimes to be willing to give as well as take.  Weighs options and able to change course when necessary.

17. Focused – must be able to concentrate on enormous task at hand, be detail oriented, and understand what needs to be done at all times.

18. Frugal – possesses a “bottom line” mentality at all times.  Looks for ways to save the company money and sets a good example for others by not being wasteful.

19. Genuine – a good Super is honest with himself and others, not phony.  Understands that people see through phoniness and lose respectability when they don’t act sincere.

20. Good Listener – realizes that effective communication entails a two-way flow of ideas.  Makes it a point to concentrate on specific problems, carefully consider advice from trade leaders, ask questions when necessary, and make the right decisions.

21. Good Negotiator – understands effective negotiating techniques and uses them accordingly to promote the company’s interests at all times.

22. Honest – operates at all times with the truth as a guiding principle. “Steps up” when necessary to acknowledge mistakes and learns from them.

23. Humble – not afraid to admit when he or she is wrong.  Takes responsibility and never tries to point the finger at others to cover up his or her own shortcomings or failures.

24. Image conscious – knows that being professional includes looking professional. Wears appropriate clothing, believes in personal hygiene, and looks like the leader on the tract.

25. Impartial – doesn’t play favorites amongst buyers or subcontractors, cognizant of people’s perceptions and tries to avoid situations that may appear unfair.

26. Knowledgeable – must have a complete understanding of the tract standard features, know and understand the blueprints for our floor plans, and know how to get answers.

27. Level-headed – doesn’t get overly excited or emotional, works well under pressure, and projects a calming influence when challenges arise.

28. Logical – schedules and conducts business in a way that makes sense.  Plans and thinks through decisions before implementing them.

29. Neighborly – realizes that as a subdivision is built out, we have a responsibility to our customers who have already closed to treat them with courtesy and respect.  Strives to maintain good relations by respecting their privacy and desires for peace and quiet, as much as is possible on an active construction site.

30. Organized – perhaps the most basic, yet essential skill of any Superintendent.  Must be able to manage current information, the workforce, closing schedules, and other day to day operations simultaneous. Impossible without organization.

31. Perceptive – must have a keen sense for what looks right and what doesn’t, and be able to recognize problems before they occur.

32. Persistent – attacks problems again and again if necessary.  Must be relentless in striving for goals.  Knows that it often takes multiple efforts to achieve what you want.

33. Personable – knows how to conduct himself or herself in a manner that people find easy to deal with and is pleasant and respectful.  Understands that people want to be treated right, and will in turn treat others right.

34. Positive – sees the glass as half full, not half empty.  Understands that a positive attitude is essential to success.

35. Prepared – organizing for tomorrow today is an essential ingredient for an effective Superintendent. Knows that “when its time to perform, the time to prepare is past.”

36. Proactive – looks beyond the minimum and takes responsibility to go above and beyond to obtain the most desirable results.

37. Professional – conducts himself or herself at all times like a true professional. Sets high standards as an example to others.

38. Proud – a strong sense of accomplishment and pride in one’s work is essential to an effective Superintendent. Must give a darn about yourself and the work you put your name on.

39. Prudent – discreet in his or her actions, a Superintendent must do the right thing at all times.

40. Resilient – understands that one must have a somewhat thick skin to be a good super. Recognizes that there will be times when things don’t go as well as they should, but learns from every negative experience.

41. Resourceful – once again, finds ways to make things happen.  Takes the initiative to go the extra mile when need be.  Willing and able to roll up his or her sleeves and pitch in when necessary.

42. Respectful – as a leader and a manager, the effective Superintendent understands how people want to be treated and acts accordingly.  Never lets a situation degenerate to the point of being disrespectful.

43. Safety Conscious – Understands the potential dangers inherent in construction.  Always conducts himself with safety as a paramount concern for staff, trades, and homeowners.

44. Security Minded – responsible for a lot of money in materials and assets.  Always looking to reduce loss from theft and vandalism whenever possible.

45. Self-Directing – able to work with little direct supervision.  Knows how to manage time for maximum effectiveness.

46. Self-Motivating – able to push himself or herself to do what needs to be done.  Doesn’t need encouragement or excessive direction to be motivated.

47. Sets a Good Example – like any leader, the example must start at the top. 

48. Systematic – able to recognize, categorize, and prioritize tasks in the same way over and over again to maintain high quality and consistency.

49. Team Oriented – understands the role the Superintendent plays in the “big picture” and works to help the other members of the team as well.

50. Well Rounded – knows a little about a lot, can handle a diverse workplace with diverse duties and responsibilities.  Is good at all aspects of his or her job, not just some.
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