Construction Management Training Program
Accomplishments – 2003

For 2003, our training program was again very active. As in years past, we derived out long term training agenda largely based on perceived current need. Some of the highlights included:

Superintendent Classes

· Basic OSHA Job-Site Requirements.
· Surviving an OSHA Inspection.
· Handling Job Site Emergencies.
· Time Management.
· Effectively Managing Assistants & Punch Staff
· Leadership.
· Pad Certification Requirements.
· Back to Basics – Construction Management Fundamentals.
Assistant Superintendent & Punch Staff Classes
· Concrete Fundamentals.
· Framing Fundamentals.
· Dealing with Change in the Organization.
· Presenting a Professional Image to Customers.
· Time Management.
· Creating a Customer Service Environment.
· Communicating with Customers.
· Dealing with Difficult Customer Questions.
· Back–End Scheduling.
· Correctly Dealing with Trade Partner Non-Performance Issues.
· Seasonal Issues on the Job Site.
· Registrar of Contractor’s Workmanship Standards.
· Plans Reading Basics.
· Back to Basics - Construction Management Fundamentals.
Customer Service/Warranty Classes

· Concrete Fundamentals.
· Framing Fundamentals.
· Dealing with Change in the Organization.
· Presenting a Professional Image to Customers.
· Correctly Dealing with Trade Partner Non-Performance on Warranty Issues.
· Time Management.
· Completing Old Tickets.
· Seasonal Warranty Issues.
· Registrar of Contractors Workmanship Standards.
· Dealing with Difficult Customer Issues.
Additional Classes & Training Activities

· Simpson Strong Tie Presentation.

· Maricopa Ready Mix Presentation.

· Tour of Atrium Windows.

· Buyer Orientation Class for Sales.

· Plans Reading Class for Sales.

· Continuation of Buyer Orientation Certification Program.

· Continuation of “Boot Camp” Mentoring Program.

· Continuation of Richmond American’s participation in the ASU Housing and Urban Development Studio program.

Construction Management Training Program

Goals – 2004

In 2004 we plan to continue our long term goal of providing timely, relevant training to our Superintendents, Assistant Superintendents, Punch Staff, and Customer Service/Warranty Staff. Some tentative topics and planned activities include:

· Stormwater Management Training– The Next Big Challenge to Our Industry.

· Classes Addressing Back-End Trade Fundamentals - Beginning with Drywall, Stucco, and Roofing.

· Classes on Motivating Staff.

· Classes on Trade Partner Management.

· Engineered Wood Association Presentation in May.

· Advanced OSHA Training on Fall Protection and Trench Safety.

· Classes on Dealing Effectively with Municipal Inspectors.

· Classes on Customer Management.

· Classes on Customer Service Skills for Production & Warranty.

· Classes on Quality Control Techniques.
· Continuation of our ongoing training programs such as Buyer Orientation Certifications.

Additional Training Programs & Goals for 2004

With the divisional split now affecting our Divisional Training, and Alan Hart’s assumption of the training role for the East Division, Scott Foster’s training role in the West Division is being expanded and the following additional programs are being considered and implemented for the West Division:

· Management Training for Project Managers utilizing our Crestcom “Bullet Proof Manager” video series.

· Educational bus tours of our communities for office staff that includes participation from all the major departments and disciplines within RAH.

· More construction training for Sales.

· More one-on-one training for Production & Customer Service/Warranty staff.
